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A Six-Pack of Epiphanies:
What Treatment Court team members find
out when they learn Motivational Interviewing

1.

We can make our work harder. If you push, the program
participant pushes back. "Getting right to it" and telling a
program participant how to solve their problems only lengthens
our work.

2.

Much can be covered in a 10 minute encounter.

3.

Behavior change is driven by motivation, not information. "We only
change people who give us permission to do so."

4.

Almost every piece of advice you might offer has already been
thought about, mulled over, and rejected by your program person.

5.

Participants will share a lot, quickly, with empathic, attentive
listeners.

6.

Motivated people solve their own barriers, including those facing
mental health and/or AOD challenges.

Reniscow 2007
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Motivational Interviewing - Treatment Court Application Guide

In general, Motivational Interviewing (MI) is most useful:

•

(1) When the goal is an observable behavior change.
MI is a tool for increasing motivation around change. If your goal is
primarily to educate, provide information, or gather information, MI
is not necessarily the tool. Many of the basic listening skills may be
helpful, but the "directional" components of MI are less applicable.

•

(2) When the person is more resistant, angry, or reluctant to change.
Some program staff take the stance that MI is best for their
cooperative participants, but for challenging probationers it's best to
use a tough, directive approach. The research suggests just the
opposite. Easy clients tend to do well no matter what style you use,
but more resistant people benefit more from an MI approach
(relative to educational or confrontational approaches). MI was
designed for clients who are more reluctant to change. When
clients are doing well and they want your advice, or simply need
help with planning, a direct, advice-giving style may be enough.

•

(3) When the interviewer can separate him/herself from the program
participant's attitude, actions, or consequences.
As every successful practitioner knows, the first step in working
successfully with a difficult treatment court client is to separate
yourself from the person's own choices. Though you are very
willing to assist the person through referrals, advice or assistance,
there ought to be a clear understanding that it is the program
participant's responsibility to take action. You don't take on
yourself, MI helps you - to help them - to take this on for
themselves.

Michael D. Clark, MSW I www.trainMl.com / buildmotivation@aol.com
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Interviewing Traps with Treatment Court Participants (P)
Trap
“Premature Focus
Trap”
Premature focus on
Change (per the Judge’s
agenda)

What NOT to Say
“This problem with your spouse…”
WHY: Identifies the situation as a
“problem” before the (P) has labeled it as
such.

“ConfrontationalDenial Trap”

You need to stop making excuses and
start this anger management course.

Arguing the Positive Side

WHY: Sets up an antagonistic
relationship, encourages P to give the
counterargument.
“C’mon look at your history!
Admit it, you’re an alcoholic”

“The Labeling Trap”

What TO Say
Ultimately you’re the one who has to
decide if or how this issue with your
spouse will continue. What do you
think is the next step for you?

How would things be better for you if
you found a way to stop all this
trouble?
There’s a part of you that doesn’t feel
you need this, but I’ve also heard a
part of you that’s tired of this trouble.
Labels are not important right now.
What is important is what you think.

Using labels to try and
gain an edge – use
labels to push change
“The Blaming Trap”

WHY: See above
Why did you go to that party when you
knew it was going to get you in trouble?

Let’s move past what some people are
calling you. I want to hear your
thoughts.
It sounds like that situation really got
you in trouble.

Asking Dead or
Backwards Questions

Did you really think that the police were
going to buy that argument?

The police didn’t believe you. Now
you’re here. What’s your next step(s)?

WHY: Questions in this format encourage
the P to give arguments in support of past
behavior.

You believe you got “railroaded” and
unfairly convicted by the court. That
leaves you frustrated. They placed you
in our Treatment Court, so what can
we do to finish and get dismissed?

“Why” questions are actually “who”
questions that look to place blame and
the session spirals downward
“The Expert Trap:”
Giving Unsolicited
Advice
Acting as though the
problem would be solved
if the program participant
would just “listen to
reason.”
Installing – not eliciting.
“The Question-Answer
Trap”

You don’t have a job because you’re not
putting in enough applications.

What ideas do you have as to how you
might get a job?

WHY: Sets up an antagonistic
relationship, encourages P to give the
counterargument.
You need to get up first thing in the
morning, get a cup of coffee, and go in to
fill out that application.

If you decided you wanted to put in a
job application, how would you go
about that?

WHY: Encourages P to give the
counterargument; Doesn’t encourage P to
think about the plan, and thus makes it
less likely that P will follow through.
Using repeated questions without the use
of OARS interspaced.
Why a trap? Judge is doing the talking. P
is placed in a passive role of answering.

Getting a job can be difficult. It’s hard
to get into action. So, let’s back up.
When you think of getting a job, what
do you think about?

Avoid the “triple-trouble rule” which
cautions a Judge not to use more than
3 questions without a reflection.
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Motivational Interviewing (MI): Benefits for Treatment Courts
9 Points to Consider
1. Motivational interviewing aligns your treatment court with evidence-based practice for
substance use disorders.
In 2008, MI was listed on the SAMHSA National Registry of Evidence-Based Programs &
Practices (NREPP). Adoption of MI allows credibility for using researched-based practice,
service integrity across multiple professional domains as well as establishing demonstrations /
justifications to funding sources.

2. MI prepares program participants for the work of change.
Program participants need to prepare for change. This is as true for offenders as it is for the
rest of us. We are seldom taught to prepare people for change-instead, we jump to problem
solving, planning, encouraging positive talk, and the like', ignoring or bypassing the need to
orient to change work. This orientation includes raising the participant's sense that change is
important to them (beyond avoiding sanctions) and that they have the confidence and ability to
make the change(s). Compliance is important, but change must be our final goal.
3. Research finds the use of MI increases (a) engagement and (b) retention in treatment.
Start with engagement or don't start at all. And one of the most consistent findings from
addiction studies is that the longer one stays in treatment, the better the outcomes (NOCI,
2008). Starting into treatment (engagement, increasing motivation) and staying in treatment
(retention) is a powerful combination.

3. MI equips all treatment team roles to assist change - not just the treatment
provider(s).
The unique characteristic of a treatment court is all program staff share in the treatment mission
(Judge, prosecutor, defense counsel, case manager - probation officer, assessor-treatment
provider, etc). Yet few beyond those who occupy traditional treatment roles are adequately
trained in how to effectively interact with program participants to increase their readiness to
change. MI allows all roles to increase their treatment skills. Adds a treatment "multiplier."
4. MI extends a working knowledge of human motivation and the process of positive
human behavior change.
It is frustrating that most treatment court team members (even counselors) lack a working
knowledge of human motivation and the process of positive behavior change. MI adoption will
build critical knowledge about assisting change that no team member should be without.
5. Motivational interviewing suggests effective ways of handling resistance and can
keep difficult situations from getting worse.
Motivation is not a fixed characteristic, like adult height or having brown eyes. Instead, it is a
condition or state, and it can be raised or lowered by how we interact with program participants.
The best sanction is one that never has to be delivered . Teams understand that all staff need to
develop a supportive counseling style. MI can train all staff, including Judges, lawyers, officers
to improve their style of interacting. Learn to work with those who don't want to work with you.
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6. MI can be a stand-alone or used adjunct to treatment approaches or services already
in place.
Treatment courts access a wide-range of community programs for their participants. Use MI as
a stand-alone to increase client-engagement and increase the readiness to change. Or, use it
adjunct to existing methods or treatments approaches already in place. Your treatment court
and the multiple helping domains can all be "on the same page" for language, methods and
consistency of service.

7. Efficient use of time-limited interactions.
Constant arguing, persuading or confronting is a poor use of the limited time that team members
spend with program participants. MI can improve the value and impact of compressed
interactions staff have with program participants. MI is proven to reduce aimless chatter by staff
and keep staff-participant conversations focused on objectives and goals (Martino, et ai , 2008).
We seldom-if ever-change anyone in a short time frame, but MI. offers methods and
strategies to "raise the odds" and improve the likelihood that short talks will prove helpful.

8. Motivational Interviewing shifts the balance of responsibility, making treatment court
staff "agents of change" rather than responsible for change.
Trying to persuade someone to do something they don't want to do is exhausting, and many
treatment team members are exhausted . When MI is practiced correctly, your program
participant voices the reasons for change (Miller & Rollnick, 2013). Court personnel have found
that using MI lowers their level of frustration and renews commitment and vitality to their work
with offenders (Stinson & Clark, in press).

9. Training and coaching resources are readily available to treatment court teams and
adjunct treatment court agencies (community stakeholders).
MI has been trained to the addictions field, probation & parole, detention facilities, child welfare,
employment services, mental health, schools, juvenile courts, judiciary, attorneys, social work
and family counselors. This approach also has fidelity measures to determine if the practice is
(a) being used by team members and (b) to what extent. Blended learning formats are also
available for sustainability and continued skill building . Adopt·it and keep it growing over time.
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Motivational Interviewing with Offenders
Engagement, Rehabilitation, and Reentry
Jill D. Stinson, PhD
Michael D. Clark, MSW
“This is a book that many of us have been anticipating for a long time. MI is one of a small number
of true evidence-based (and strengths-based!) success stories in offender rehabilitation. This book
brings the technique alive in a way that I hope will transform theory and practice in the field.”
—Shadd Maruna, PhD, Professor of Criminology, University of Manchester, United Kingdom
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“Whether you deliver direct treatment or offender supervision services, manage programs
responsible for achieving improved offender outcomes, or design systemwide interventions to
improve public safety, this refreshingly readable book articulates a proven way forward. While a
court may order treatment, it cannot order lasting change—commitment to real change and
long-term recovery is always a choice. This book outlines the essentials for helping an offender to
make that choice and move from conflict, to compliance, to commitment. I highly recommend it for
anyone working with justice system–involved individuals, and especially those working in
treatment courts.”
—Terrence D. Walton, MSW, CSAC, Chief Operating Officer, National Association of Drug
Court Professionals
From experts on working with court-mandated populations, this book shows how motivational
interviewing (MI) can help offenders move beyond resistance or superficial compliance and achieve
meaningful behavior change. Using this evidence-based approach promotes successful rehabilitation
and reentry by drawing on clients' values, goals, and strengths—not simply telling them what to do.
The authors clearly describe the core techniques of MI and bring them to life with examples and
sample dialogues from a range of criminal justice and forensic settings. Of crucial importance, the
book addresses MI implementation in real-world offender service systems, including practical
strategies for overcoming obstacles.
Find full information about this title online: www.guilford.com/p/stinson2

Guilford Publications, Inc.
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New York, NY 10001-1020
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Professor Copies:
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800-365-7006 (or 212-431-9800)
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Approved for CEU’s

Motivational
Interviewing (MI)
has become a

20 WEB COURSES
Motivational Interviewing (MI)
for Treatment Courts
The most comprehensive series published for
internet-based training in Motivational Interviewing

favored EvidenceBased Practice
because it’s been
found to increase
engagement
between staff and
program participant
and improves
retention in services

Unlimited Access for a Full Year or Two Years!
Created for busy staff with no prior training in MI,
or have completed training but need to continue building skills.

with those we
work with. Why
the demand for
MI in Treatment
Courts? Because
it’s a helpful way of
assisting people in
finding their own
reasons for change.
MI is for working
with people in your
treatment courts
who are more

BLENDED LEARNING
MI 20

Busy staff can take the courses
when their schedule allows

PEER GROUP 20

Then staff can meet in small groups
and use companion booklets that are
available for each Web Course –
all to assist continued development
and skill-building

Discounts for group sign ups

resistant, angry or

Contact the Center for Strength-Based Strategies

reluctant to change.

(517) 244-0654
www.buildmotivation.com
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