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LEARNER OBJECTIVES
After this session, participants will be able to

• Describe the importance of and 
techniques for engaging in effective 
contingency management procedures .

• Understand the science behind 
contingency management, and how to 
balance incentives and sanctions, and to 
favor incentives for behavior change 
purposes. 

• Discuss policy development or program 
changes necessary to create a system that 
allows for fair assignment of incentives 
and sanctions, including individualization.



LEARNER OBJECTIVES
After this session, participants will be able to

• Develop “take away” plans aimed at 
creating a contingency management 
system that is individualized, yet 
consistent across participants.

• Develop a response continuum that 
utilizes detention as the option of last 
resort.

• Discuss data collection procedures 
(disaggregated by race/ethnicity) to 
monitor  for proper application of 
incentives/sanctions



A treatment approach 
utilizing a structured 

combination of incentives, 
sanctions, and therapeutic 
adjustments to influence 

participant behavior.

Contingency Management



Response Categories



Response Categories

Therapeutic Adjustments
Non-Compliance Compliance

Sanctions
Giving Taking Away 

Incentives
Giving Taking Away





Incentives
Positive and Negative 

Reinforcement for 
AOD Use





Reward Center



Addiction

Pleasure

Stimulation

Escape

Relief



It’s Not All Good



Why don’t natural 
negative 

consequences 
prevent or interrupt 

addiction?



4 Reasons CM Doesn’t Work 

1. Not enough time 
2. Severity of addiction
3. Mental Illness
4. Ineffective or Poorly Executed 

Strategy



CONTINGENCY MANAGEMENT, CASE
MANAGEMENT, COMMUNITY SUPERVISION



CONTINGENCY MANAGEMENT, CASE
MANAGEMENT, COMMUNITY SUPERVISION



CONTINGENCY MANAGEMENT, CASE
MANAGEMENT, COMMUNITY SUPERVISION



FOUNDATION OF BEHAVIOR
CHANGE: CONTINGENCY

MANAGEMENT RESEARCH
• Theories are based on cognitive 

behavioral therapy, which has been 
proven to work with adolescents

• It is easily adapted within the JDTC
• In their study of six juvenile drug courts, 

Henggeler et al (2006) found stronger 
outcomes for those youth who received 
MST AND CM than standard process

• Increasing rewards can improve 
graduation rates (Wilson et al., 2016)





ADOLESCENT BRAIN
DEVELOPMENT: 

NEUROSCIENCE FINDINGS

Good news = the brain systems that 
govern self-regulation are malleable in 
adolescence. 

The period of adolescence is particularly 
risky – they take more risks than children 
or adults.  Unintentional injury (generally 
motor vehicle accidents) is the leading 
cause of death in adolescents. 



NEUROSCIENCE FINDINGS
(CONTINUED)

Adolescent brain is “biologically unique” and 
characterized by the ability to change and grow (Geidd).

Adolescence begins at puberty (biological function) and 
ends with a social definition of adulthood.

Mismatch between limbic system (emotion) and 
prefrontal cortex:  

• Prone to risk taking
• Novelty seeking
• Social interaction with peers



NEUROSCIENCE FINDINGS
(CONTINUED)

Biology encourages separation of the young adolescent 
from family in order to explore and recreate.  Found in 
all social mammals

“What most determines teen behavior, then, is not so 
much the late development of executive functioning, or 
the early onset of emotional behavior, but the mismatch 
of timing between the two.”  Jay Geidd, 2015



NORMAL ADOLESCENT BEHAVIORS

Forgetful

Impulsive

Risk-taker

Reckless

Displays poor judgment

Can’t tell you what s/he 
wants in life

Isn’t ready for bed until 
midnight – at best

Moody & hard to engage

Enjoys the shock factor

Sneaky

Disheveled

Experimentation





GUIDELINE 5.1
FAVOR INCENTIVES
OVER SANCTIONS

• Incentives should be equal to or exceed 
the application of sanctions

• Research supports the application of 4 
incentives to every one sanction

• Use data to monitor for ratios

• Use graduation surveys and exit 
interviews to assess effectiveness



GUIDELINE 5.2
FAIR, CONSISTENT & INDIVIDUALIZED
• Immediate, certain, fair and of appropriate intensity

• Do not rely solely on standardized “lists:”  Similar incentives 
for same behaviors

• Should be proportional and balanced.  

• Punishment alone is least effective way to change behavior

• Be cognizant of time

• Perceptions of fairness – it all begins with individualization





GUIDELINE 5.4
FOCUS ON ADDRESSING

NEEDS IN HOLISTIC MANNER
Case management and probation office 
sessions with youth should focus less on 
detecting violations, and instead focus 
finding opportunities to praise on goal 
attainment, as well as treatment needs.
• Check-in (building rapport)
• Review weekly goals
• Identify successes or obstacles
• Determine if new goals are needed/desired
• Review court conditions
• Provide written materials/instructions
• Close





GUIDELINE 5.3
CONSIDER FEES AND DETENTION ONLY

AFTER OTHER GRADUATED SANCTIONS USED
Per the Guidelines, “detention should be used as a 
sanction infrequently and only for short periods of 
time, when the youth is a danger to him/herself, or 
the community, or may abscond”
• Detention is sanction of last resort, and only 

after all options have been utilize
• Build a deep “bench” of responses/interventions 

that are motivating for the youth 
• Utilize data to track frequency, length of stay 

and associated outcomes of detention usage



RESEARCH ON THE USE
OF DETENTION

• Detention can slow or interrupt the natural aging out of 
delinquency

• There is no correlation between increasing amounts of 
time spent in detention and future reductions in 
recidivism.

• Formally detained youth have reduced success in the 
employment market and will earn significantly less in 
their life time

• 40% of incarcerated youth have learning disabilities and 
cannot successfully navigate their way back into school

Source:  The Dangers of Detention: Justice Policy Institute (2012); van Wormer and Campbell (2016)



RESEARCH ON THE USE
OF DETENTION

• Detention has a negative impact on the mental health of 
youth – especially those that enter with mental health 
conditions 

• The use of detention increases the odds that youth will 
continue on the path of delinquency. 

• Must carefully apply detention or the juvenile court may 
in fact be negatively impacting public safety

• Detention serves a vital purpose for our high-risk, 
violent and serious offending youth.  70% of youth in 
detention are classified as non-violent. 

Source:  The Dangers of Detention: Justice Policy Institute (2012); van Wormer and Campbell (2016)





GUIDELINE 5.5 & 5.6
DRUG USE AND

RESPONSES
• Failure to test and tampering 

should be met with 
immediate, but graduated 
sanctions

• Respond to a positive drug 
screen through consideration 
of youth’s risk/needs and 
responsivity





WHEN CM DOESN’T WORK

Enhance treatment:
Trauma services
Parental/Living Environmental 
Interventions

Assess for unaddressed emotional 
disturbance/mental health issues 
Rely more heavily on incentives
Consider program deficiencies
Re-think your CM strategy



IMPLEMENTATION TIPS

• Differentiate therapeutic adjustment from 
sanctions and incentives

• Brainstorm to increase array of possible 
incentives, sanctions, and therapeutic 
adjustments

• Categorize responses based on magnitude and 
intensity

• Determine range of possible responses to 
various behaviors for youth in varies stages of 
program involvement and progress



IMPLEMENTATION TIPS

• Create workgroup, and use data to analyze 
current application of incentives and sanctions 
(rewards and interventions/punishers). 

• Hold focus groups with youth/families to assess 
what they value as incentives, and what they 
define as punishers. 

• Once a youth has reached a period of stability, 
interview them (and family rep) to gather 
information in order to individualize the case 
plan and incentives/sanction.  This will bring 
about greater behavior change. 



SUMMARY AND QUESTIONS

• Revamping your behavior response strategy and 
implementing it thoughtfully will strengthen your 
outcomes

• Incentives and sanctions  should be fair, 
consistent and individualized

• Create community based supports/partnerships 
to establish safety-nets for youth/families. 

• Detention used sparingly, as a last resort - and is 
NOT A LEVEL OF CARE. 
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